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ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT

ABOUT THE PROJECT

Coordinated energy-related PPI actions for cities

0 ad

5 CITIES LOOKING FOR THROUGH TO ACHIEVE
AND SUSTAINABLE ENERGY PUBLIC PROCUREMENT ENERGY SAVINGS
4 EXPERT PARTNERS SOLUTIONS OF INNOVATION 'OF 33 GWH PER YEAR

Birmingham (UK), Budapest (Hungary), Castellé & Valencia
(Spain) and Wroctaw (Poland) are joining efforts to look for
more sustainable energy solutions through a pro-
innovation procurement approach.




ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT

WHO ARE WE?

City Authorities supported by enabling partners with
expertise in innovation procurement, energy efficiency and
a European local authority network

City Authorities  Epapling Partners
* Birmingham  JERA

* Budapest * Optimat
e Castelld e STZ
° Valencia ¢ ICLEI European

. Wroctaw Secretariat




CEPPIC  AIM & OBJECTIVES

ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT

The five cities will demonstrate that by selectively
intervening in scheduled public tenders, energy
consumption can be reduced and, consequently, GHG
emissions decreased. (We also believe we can - and indeed
should - deliver better broader outcomes).

 To launch tenders with a combined energy saving of
33GW/h within its three-year duration

 To build capacity within cities to embed PPl into
tendering processes

Key feature: capacity building and action learning in
innovation procurement approaches

April 2015 — March (July) 2018



CEPPIO INNOVATION?

The process of translating an idea or invention into a good

or service that creates value or for which customers will
pay.

| Innovation >2H
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“Innovation can be viewed as the application of
better solutions that meet new requirements,
in articulated needs, or existing market needs”.

iInnovation
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noun
1. something newly introduced, such as a new method or device

2. the act of innovating

Innovation is significant positive change

A key success factor for innovation is an
accurate understanding of the unmet need it

Successful innovation procurement requires
that customers accurately define their unmet
needs and requirements




CEPPIC INNOVATION PROCUREMENT?

* Undertaking procurement in a way that stimulates the
supply chain to invest in developing better, more
energy efficient and innovative goods and services to
meet the unmet needs of the City Authorities

* This means changing the way we think about and
undertake procurement

* Procurement in a way that unlocks the creativity and
innovation potential of suppliers to deliver better
outcomes, cost effectively

* Delivers better outcomes, societal benefits and better
outcomes for public services.



A
CEPPIC INNOVATIO

“There is talk of
innovation out there.
Winds of change are
headed our way. Lock

your door, pull the

A.bacall

—

(PS. Don'’t
mention
innovation

shades and hide under

your desk”.

“The goods and
services you need,
when you need them,
at a price that reflects
their value”.



“You can always do something to support
innovation in the supply chain and encourage
suppliers to bring forward more energy efficient
solutions that better meet the needs of customers

and end users”

Tooll: CEPPI PPI Action Plan

Based on the Forward Commitment Procurement

methodology
A
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CEPPIC  PIIV SPP?

You get what you ask for........

Step change in the patient experience and energy
efficiency, future-ready bio-dynamic lighting

An energy efficient bed bed lamp

Efficiency
Quality AND
Sustainability

(future ready for
Organic LEDS)
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ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT
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3. Pro-innovation
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Baseline Procurement
energy studies opportunities

Interim Case
Based Report

Capacity Opportunity

Building Flot spot and scope for
priority areas

Action influence Case Studies
learning (2018)

Peer learning CEPPI Guide for

o interventions Energy
Foresighting Innovation in

report Cities (2018)

Energy Saving — Renewables — Carbon reduction

Cost saving — Other needs met — Awareness and capacity



CEPPIO CEPPI PPI ACTION PLAN

Pro-innovation procurement
Frocurement strategy

Outcome based specification
‘ Prepa ration Actions Evalaution on whole life costing / Total cost of ownership

, , Mon cost based evelaution criteria
Preparation and support actions

Identify procurement and secure permissions for interven

Competivie Dialogue
Wider market development ng

Research forthcoming iereesra
Determine tenders with energy saving impact | [l 4a(= procurement suppliers

Alternatively - Ident PPl Actions Supporting innovative solutions

Identification of requirement  Marke Demonstration site

Stakeholder consultation loint p First adopter

Review of current offering individ Early adoption of a new technology

Review of case studies Simple Wider market development

Enrolement

Cross departmental procurement pMarke(Monitoring of energy and cost savings

Outcome based requirement Market Pounding Prospectus
Requiring progressive Market Sounding Respaonse form.Ia

Direct Communication plan

Bench marking

Analysis of market sounding responses
Company Directory

Embedding in the organisation

Wider market development Market Consultation

Market workshop
Capacity Buildin; Site visits
Technical Dialogue

Market engagement report




ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT

CEPPI INTERVENTIONS

*  Birmingham: Municipal Waste / Refrigeration Units for
Markets / Multi-functional devices / Schools / Smithfield
Market Redevelopment Budapest: Street lighting

 Castello: Printing and photocopying (pilot)
 Valencia: Refurbishment Fire Station; Street Lighting

*  Wroctaw: Street Lighting ...but first .....Hospital Energy
Challenges; Tenement Refurbishment for Energy
Efficiency




ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT

BARRIERS?

e Annual budgets

e Elections

e  Changing councillors

 Changing policies and priorities — organisational flux
 Very different approach to procurement - unfamiliar

e Resistance to change - “Not invented here”

 Time and resource pressures

 Policy- procurement gap

 [sinnovation procurement really needed...more later ...

L 4
r 4



ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT

ENABLERS?

e Starting small......... but also

e Ambition!

* Incremental approach “you can always do something”.....)
e Actionlearning - doing not talking

e (Case examples

 Capacity building and peer learning events

 Technical support

* New procurement regulations

 External facilitators




ENERGY EFFICIENCY

THROUGH INNOVATION PROCUREMENT

ENERGY EFFICIENCY IS NOT THE WHOLE
STORY

17-10-17

Innovation can deliver much more than energy efficiency

What customers and end users really need, and of course it
has to be energy efficient

Eg Street lighting.......security, maintenance, light pollution,
culture, architecture, finance, sustainability, integration with
smart city technology....... many stakeholders

The conversation is moving beyond energy efficiency — energy
transition in Cities (see Foresighting report)

Technical AND financial innovation

Name of the event
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FRAMEWORK CONDITIONS?

 The nature of the interventions determined by the
framework conditions within the municipal authorities

 Policy, leadership and vision

* Energy strategy

 Attitude to innovation and risk

 Alignment with, and recognition of, procurement
* Roles and responsibilities

 Capacity and capability

17-10-17 Name of the event

L 4
r 4



CEPP' A FLEXIBLE FRAMEWORK FOR ENER_;-
"1 4 INNOVATION PROCUREMENT

A self assessment tool for City Authorities

» Different organisations are at different levels of development in terms
of energy policy and targets. This influences what they can realistically
achieve.

* Assessing level of development calibrates the potential for action. (You
can only do what you can do....)

* The framework provides:

* A structure and a rationale for what is possible for different City
Authorities

* An Energy Innovation Procurement roadmap and action planning tool
* A focus for the development of tools
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CEPPIC ENERGY POLICY ROADMA

From day to day operations to strategic interventions

1. Operational. All about energy efficiency,
operational consumption.

2. Hot spots, renewables. Those more tricky
issues, easy opportunities

3. Embedded. Looking beyond immediate energy
use.

4. Influencing. Recognising the wider network of
stakeholders and leadership role

5. Strategic. Longer term picture and more
sophisticated options.

17-10-17




CEPPIC  |NNOVATION ROADMA

From allowing innovation to market transformation

Allows. Removes barriers to innovation
Encourages. Provides incentives
Demands. Requires innovation

s w N

Drives. Recognising the wider network of
stakeholders and leadership role

5. Transform. Longer term picture and more
sophisticated options.

17-10-17 Name of the event




CEPPIC  tHE FRAMEWORK - IN

FRAMEWORK

INNOVATION

Strategic

Influencing

Embedded

Hot spots and
renewables

Operational

ENERGY

+ v

Encourages Demands Drives Transforms

Indicator.s..such as

Vision and leadership: Where do we stand?
Policy and targets: Where do we want to be?

Procurement: Procurement aligned with
policy

Capacity and capability: Enabling our people
Roles and responsibilities: Permissions to act

Foundation Develop Inspire

oo oo oot
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KEEP INFORMED

Q_ CONTACT  LECAL

BOUT CEPPI  CITIES  TENDERS  GUID,

i LEARNINC KEEP INFORMED

Visit our website:

WWWw.ceppi.eu

5 CIMES LOOKING FOR THROUGH

AND SUSTAINABLE ENERGY PUBLIC PROCUREMENT
4 EXPERT PARTNERS SOLUTIONS OF INNOVATION

rent approach. Ur
intervening in scheduled publi

33CWh/year and to develop the capacity of public authoril

implement innovation procu or energy-related projects. The CEPP| Cities aspire to adopt a leadership role ir

Subscribe to our

NEWSLETTER

Newsletter

Mame
Ermnail

Subscribe €




ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT

KEEP INFORMED

Follow us on Twitter: @CEPPI_EU
And join the conversation: #CEPP|_EU

Read our full story in Storify:
www.storify.com/CEPPI_EU




CEPPIO

ENERCY EFFICIENCY THROUGH INNOVATION PROCUREMENT

THANK YOU

We will be happy to answer your questions.
E-mail us to: info@ceppi.eu

. Birmingham Ci nil iuntament Wioctawsie ” ‘S'b, FTJ| Steinbeis-Transferzentrum 'Ican'E'I
supa -pest ‘Up £t (MDA OERR optimat” BVEREIES [ e

Disclaimer: The sole responsibility for any errors or omissions made lies with the editor. The content does not necessarily reflect the opinion of the European Commission.

- This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 649720.
The European Commission is also not responsible for any use that may be made of the information contained therein.



